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Lewin Force-Field Analysis: Transition toward a Secular Democratic Order

Public rejection of theocracy Regime coercive apparatus

Economic deterioration Opposition fragmentation

Diaspora expertise/capital Fear of civil conflict
Women and youth mobilisation Foreign preference for continuity
Regional demand for stability Weak organisation inside Iran
Ethnic/territorial anxieties

Prepared transition concepts

International human-rights pressure War and foreign-intervention stigma
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Driving forces « lllustrative force strength (1-5) — Restraining forces
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Scenario Comparison from a UK National-Interest Perspective

_| W Islamic Republic continuity

lllustrative UK benefit / risk-management score
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